Protection, Reintegration, and Resettlement of IDPs        Year 1 Work Plan (2007) 
	EXPECTED OUTPUTS

& MONITORING ACTIVITIES


	Key Activities/Annual Output targets

List all the activities to be undertaken during the year towards stated output
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount
US$

	Strategic objective 1. Better protection for IDPs in temporary and permanent settlements (Coordinator UNHCR)

	1.1 Protection of human rights and against physical violence

	Public lighting expanded in communal areas of existing and new settlements
	
	
	
	
	UN-HABITAT


	
	
	150,000

	
	High risk of SGVB taken into account in the physical layout of new settlements, i.e. placement of water and sanitation facilities
	
	
	
	
	UNHCR
	
	
	20,000

	
	Police stations in settlements equipped; Community police force trained and deployed
	
	
	
	
	UNDP
	
	
	80,000

	
	Law enforcement, judicial system staff and government officials trained in IDP protection
	
	
	
	
	UNHCR
	
	
	15,000

	
	Independent monitoring mechanism established to evaluate functioning of law enforcement and to ensure perpetrators are brought to justice
	
	
	
	
	UNDP
	
	
	20,000

	
	‘Legal clinics’ extended to IDP settlements in Bossaso
	
	
	
	
	UNDP
	
	
	35,000

	
	Enhanced legal framework with regard to evictions and land ownership
	
	
	
	
	UNDP
	
	
	15,000

	
	Relocation process supported by advocacy and info campaigns for stakeholders and the Bossaso community as a whole
	
	
	
	
	UNHCR
	
	
	30,000

	
	IDP Profile prepared to augment information on the potential target beneficiary population and those remaining in current IDP settlements
	
	
	
	
	UNHCR
	
	
	30,000

	
	Leadership structures of IDP communities trained on protection, communities sensitized on their rights, particularly of women and children
	
	
	
	
	UNHCR
	
	
	30,000

	
	Community committees established for security, other key concerns, incl. selection criteria for relocation 
	
	
	
	
	UNHCR
	
	
	20,000

	
	Protection monitoring methodology shared with IDP communities; their views sought on effective monitoring, SGBV cases reported
	
	
	
	
	UNHCR
	
	
	20,000

	
	Awareness on benefits of reporting incidents of SGBV improved
	
	
	
	
	UNHCR
	
	
	10,000

	
	Confidential reporting ensured to give survivors confidence in reporting and following up on SGBV cases
	
	
	
	
	UNHCR
	
	
	5,000

	
	Watch Teams and police trained on special measures of handling SGBV cases; Medical practitioners trained on handling SGBV cases
	
	
	
	
	UNHCR
	
	
	20,000

	1.2 Physical protection against fire
	Functional preparedness plan for fire outbreaks prepared and adopted 
	
	
	
	
	UN-HABITAT
	
	
	5,000

	
	Provision of fireproof shelter materials
	
	
	
	
	UN-HABITAT
	
	
	35,000

	
	Firebreaks introduced and accessibility for fire fighters improved
	
	
	
	
	UN-HABITAT
	
	
	10,000

	
	Fire fighting units/committees established
	
	
	
	
	UNHCR
	
	
	50,000

	1.3 Effective management and coordination of assistance to IDPs in Bosasso
	Hire Joint Programme Manager for HSTF-funded components


	
	
	
	
	UNDP
	
	
	100,000

	1.4 Monitoring & Evaluation incl. documentation of best practices
	Regular meetings


	
	
	
	
	UNDP
	
	
	4,000

	
	Consultations
	
	
	
	
	UNDP
	
	
	1,000

	
	Progress reporting
	
	
	
	
	UNDP
	
	
	5,000

	
	Mid-term evaluation
	
	
	
	
	UNDP
	
	
	25,000

	
	
	
	
	
	
	
	Year 1 Component 1
	735,000

	Strategic objective 2. Improved living conditions in existing and temporary settlements  (Coordinator UNICEF)

	2.1 Upgraded temporary shelter
	Upgrading plans implemented (accessibility improved by creating space for spatial integration of services
	
	
	
	
	UN-HABITAT
	
	
	50,000

	2.2 Access to basic services in temporary settlements
	Basic water system extended into temporary IDP settlements 
	
	
	
	
	UNICEF
	
	
	80,000

	
	Community hygiene awareness of IDPs in 10 major IDP settlements in Bosasso improved through training 
	
	
	
	
	UNICEF
	
	
	20,000

	
	Sanitation facilities constructed
	
	
	
	
	FAO/DRC
	
	
	50,000

	2.3 Income generation opportunities for IDPs in Bosasso
	Basic services provided; public-private partnership and cost recovery opportunities in basic service provision identified
	
	
	
	
	UNDP
	
	
	100,000

	
	Micro credit made accessible; IDPs trained in start-up businesses
	
	
	
	
	UNDP
	
	
	60,000

	
	IDPs employment opportunities improved through skills and vocational training on general transferable skills
	
	
	
	
	UNDP
	
	
	20,000

	
	IDPs and returnees employment opportunities improved through provision of technical and vocational training (incl. construction skills)
	
	
	
	
	FAO/DRC
	
	
	50,000

	
	Marketing skills of societies and co-operatives improved through training 
	
	
	
	
	FAO/DRC
	
	
	50,000

	
	Local stakeholders ability to plan and manage community-led initiatives improved through training 
	
	
	
	
	UNDP
	
	
	20,000

	
	
	
	
	
	
	
	Year 1 Component 2
	500,000

	Strategic objective 3. Durable solutions for livelihoods, resettlement and reintegration

	A) Local resettlement and integration solutions in Bossaso (Coordinator: UN-HABITAT)

	3.1 Land secured for resettlement of IDPs
	Further detailing of urban development plan 

	
	
	
	
	UN-HABITAT
	
	
	10,000

	
	Design and demarcation of site layouts for resettlement (incl. clearing access road)
	
	
	
	
	UN-HABITAT
	
	
	40,000

	3.2 Provision of permanent shelter
	(Start-up of) construction of permanent shelter through self-help mechanism
	
	
	
	
	UN-HABITAT
	
	
	60,000

	
	Financial mechanisms developed to improve access to affordable housing
	
	
	
	
	UN-HABITAT
	
	
	20,000

	3.3 Access to essential services and infrastructures in permanent settlements
	Improved supply and distribution of water (boreholes drilled) 
	
	
	
	
	UNICEF
	
	
	150,000

	3.4 Income generation opportunities for IDPs in resettlement areas
	Basic services provided; public-private partnership and cost recovery opportunities in basic service provision identified
	
	
	
	
	UNDP
	
	
	70,000

	
	Marketing skills of societies and co-operatives improved through training
	
	
	
	
	UNDP
	
	
	10,000

	
	Local stakeholders ability to plan and manage community-led initiatives improved through skills training
	
	
	
	
	UNDP
	
	
	10,000

	
	Start-up business credit provided and business skills improved through training
	
	
	
	
	UNDP
	
	
	30,000

	
	
	
	
	
	
	
	Year 1 Component 3A
	400,000

	B) Resettlement and integration solutions in alternative rural and coastal locations (Coordinator: FAO)

	3.5 Resettlement of IDPs facilitated
	Transport to alternative locations facilitated

	
	
	
	
	UNHCR
	
	
	100,000

	3.6 Local Economic Recovery
	Local Economic Development (LED) analysis completed
	
	
	
	
	FAO/DRC
	
	
	30,000

	
	Local stakeholders ability to plan and manage community-led initiatives improved through skills training
	
	
	
	
	FAO/DRC
	
	
	10,000

	
	Small grants for revolving loan funds provided to rural communities in fishery, agriculture and livestock
	
	
	
	
	FAO/DRC
	
	
	120,000

	
	Marketing skills of and start-up of businesses by societies and co-operatives improved through training
	
	
	
	
	FAO/DRC
	
	
	10,000

	
	
	
	
	
	
	
	Year 1 Component 3B
	270,000

	TOTAL Programme Year 1

	
	
	
	
	
	
	
	US$
	1,905,000


� State the outputs that the programme is expected to achieve/contribute to.  Include relevant indicators/benchmarks  


� List monitoring activities such as Field Monitoring Visits, Technical backstopping missions, Evaluations, Annual Programme Reports.





