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This notes gives a brief update on progress made since the last meeting between the international community and the Local and Regional Authorities in Puntland (21st of December 2005). We would like to invite all to comment and maybe add their own activities already planned. Phase 1 follows three tracks:
· Upgrading the present temporary IDP locations following the matrix developed which summarizes possible improvements in the present IDP locations;

· Small scale resettlement operation based on an Urban Development Plan for a priority area in the east side of Bosasso Iincl. donated portions of land and land made available through landsharing);

· Writing of joint programmes and joint mobilisation of substantial funding.

KEY MILESTONES SO FAR
· December 2004: Agreement to assess viability of land allocated for IDPs at the ‘Checkpoint’ site upon request of Dennis McNamara (IDD – Geneva);
· June 2005: Final Report “Survey - Status of Vulnerable Groups in Bosasso”, UNDP

· June 2005: Final Report “Resettlement Options for IDPs Puntland (Bosasso – Garowe – Galkaio)”, UN-HABITAT
· July 2005: First Draft “Joint UN Strategy for IDPs Somalia”, IDP Protection Working Group Nairobi

· September 2005: “First Road Map for Urban Poor/IDPs/Returnees Bosasso”, IDP Taskforce (part of IDP Protection Working Group Nairobi

· September 2005: Presentation of Joint UN Strategy for IDPs to Puntland and Bosasso Authorities by delegation of International Community led by UNDP and OCHA in Bosasso: request for clear commitment from the local stakeholders
· September 2005: Agreement reached with District Council of Bosasso on Road Map

· October 2005: Presentation of Road Map to the Puntland Committee on Urban Planning in Garowe

· October 2005: Meeting organised by the District Council with Traditional and Religious Leaders, landowners, business people, IDP representatives to seek community commitment (donation of 5 pieces of land – 5.5 Ha) + Public Campaign on Radio and TV to discuss principles
· December 2005: Commitment of local stakeholders obtained and Final agreement on Road Map with all international agencies, Puntland and Bosasso Local Authories, key traditional leaders/businessman/, representatives of the IDP community
· February 2006: Agreement on Operational Road Map Phase 1 with committed contributions from the different participating agencies
KEY RESULTS SO FAR
The results presented below are part of Phase 1 which is being implemented with readily available funds while extra money is being mobilised.
Track 1: Upgrading of present Temporary IDP Settlements
· Analysis of gaps with regard to needs in all Temporary IDP Settlements

· The municipal committee set up to look after existing IDP sites has made agreements/contracts with landowners of Adjuran, Gule Elay, 100Bush, Bulo Shabelle and Bulo Abshame IDP settlements to accept minimum standards, to make land made available for services (schools, sanitation), and a minimum of 90 day notice period for evictions.
· A Fire Plan has been agreed upon between the IDP Working Group, the municipality and IDP representatives focusing on preventive measures (accessibility, education, etc.) and creating a set-up so IDPs can intervene quicker when a fire breaks out and before the municipal fire-fighters arrive.
· Some of the gaps have been filled (see matrix in attachment for details): temporary schools, solid waste management collection, health posts, women’s market, police post, etc.

· …
Track 2: Resettlement of IDPs 
· Transfer of the donated parcels of land to the municipality certified by the Sharia Court
· Municipality created a Planning Team to work on the elaboration of an Urban Development Plan for the Bosasso East (with capacity development support)
· Survey of the key elements in Bosasso East finalized
· Elaboration of Urban Development Plan for Bosasso East initiated
· Proposal made for “Selection Process and Criteria of Beneficiaries” for resettlement
· Assessment made on Secure Tenure Options for IDPs as part of a broader assessment on land issues in Puntland
· …
ONGOING AND PLANNED ACTIVITIES

A Joint Programme Proposal has been elaborated (4,000,000 US$) to move to phase 2. Activities below are still part of phase 1.
Track 1: Upgrading of present Temporary IDP Settlements
· Continuing to fill the gaps with regard to needs in all Temporary IDP Settlements

· Implementation of Fire Plan

· Analysis of all Temporary IDP Settlements to identify potentials for improving lay-out and accessibility
· Comprehensive upgrading of Shabelle and Adjuran Settlements including improved lay-out, accessibility and sanitation.
· …

Track 2: Resettlement of IDPs 
· Finalisation of key urban concepts and principles for the development of Bosasso East
· Agreement with all stakeholders on detailed ‘landsharing’-mechanism
· Draft Urban Development Plan for priority area (incl. detailed settlement lay-outs for first three donated parcels of land)
· Extension of water and public lighting to first three donated parcels of land

· Resettlement of first urban poor/IDPs

· Elaboration of detailed Urban Development Plan for Bosasso East 

· Mobilisation of funds for further development of infrastructure and resettlement to land made available through ‘landsharing’

· …
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PHASE 1: TRACK SMALL SCALE RESETTLEMENT OPERATION

	
	 
	DESCRIPTION
	SUGGESTED ORGANIZATION
	Timing

	
	A. TOWN PLAN
	 
	 
	

	A.1
	preparation of base map and surveying of the area
	 
	UN-HABITAT
	

	A.2
	participatory planning activities
	ensuring proper involvement of different local stakeholders (incl. landowners)
	UN-HABITAT
	

	A.3
	municipal capacity building for planning
	ensuring full ownership of municipality
	UN-HABITAT
	

	A.4
	design of Town Plan
	detailed plan for the development of the east side of Bosasso (incl. Netco Road, Bio Kulele Road, and the area around the three donated parcels)
	UN-HABITAT
	

	A.5
	reorganization of existing area
	decongestion of access road + better planning for existing IDP locations in the area
	UN-HABITAT
	

	A.6
	securing more land for IDPs/urban poor
	identifying areas for small plots through landsharing (target 100 plots)
	UN-HABITAT/Dayax Islamic Bank
	

	A.7
	developing land tenure options
	ensuring sufficient land tenure security for urban poor/IDPs
	UN-HABITAT
	

	A.8
	selection of beneficiaries
	based on criteria agreed with IDP Working Group
	UN-HABITAT
	

	
	
	
	
	

	
	B. SERVICE PROVISION IN ZONE 
	
	
	

	B.1
	extension of water supply system until donated sites
	expansion of existing reticulation system to donated sites + extra water tank at water source
	UNDP-RRIDP in collaboration with UNICEF and Water Agency
	

	B.2
	establishment of health post
	close to donated land, including management and training on health awareness
	UNDP-RRIDP (basic investment), UNICEF (operationalisation)
	

	B.3
	establishment of police post
	close to donated land, small outpost, including community mobilisation for increased security
	UNDP-RRIDP (basic investment), UNDP-ROLS (operationalisation)
	

	B.4
	establishment of primary school(s)
	position to service also existing IDP locations in the area, including teachers training + school material + communal playground
	UNICEF (definition of needs + operationalisation),DRC + UNHCR (basic investment)
	OK with DRC

	B.5
	electrification [security]
	improving security for IDPs moving between donated sites and the center (feasibility to be done by UN-HABITAT - DRC)
	DRC + private sector (basic investment)
	DRC does not believe this is feasible – who will sustain?

	B.6
	basic road improvements (incl. drainage)
	ensure accessibility, avoid health problems due to stagnant water, and control flood water
(feasibility to be done by  UN-HABITAT)
	UNHCR (financing technical feasibility), DRC + WFP (basic investment)
	

	
	
	
	
	

	
	C. DEVELOPMENT OF DONATED PARCELS FOR IDP RESETTLEMENT
	
	
	

	C.1
	design of detailed site plan
	including location of  basic services
	UN-HABITAT
	

	C.2
	design and construction of pilot houses
	five experimental types to be built per site (15 total)
	UN-HABITAT
	

	C.3
	provision of latrines (liquid waste management)
	individual latrines (with communal septic tank and soak away) for all plots (150 + 100) (technical feasibility to be done by DRC/UN-HABITAT)
	UN-HABITAT (technical expertise), DRC/UNHCR (basic investment)
	OK with DRC

	C.4
	basic public lighting (security)
	general lighting using sustainable energy solutions [solar] to ensure security in and around the settlement
	DRC + private sector (basic investment)
	DRC does not believe this is feasible. Solar is too expensive.

	C.5
	construction of water distribution system + water kiosks on site
	incl. of healht and sanitation training
	UNDP-RRIDP in collaboration with UNICEF and Water Agency
	

	C.6
	community mobilisation + training
	focus on management
	UNICEF + DRC/UNHCR + UNDP-RRIDP (training)/
	

	C.7
	setting up solid waste management system 
	incl. of construction of collection points
	DRC/UNHCR
	OK with DRC

	
	
	
	
	

	
	D. LIVELIHOOD SUPPORT
	
	
	

	D.1
	construction skill training
	focusing on beneficiaries
	UNDP-RRIDP + DRC + UN-HABITAT
	OK with DRC

	D.2
	subsistence farming support including training
	stimulating urban farming in connection with flood plain area 
	FAO (to be verified)
	OK with DRC

	D.3
	support programme for small traders
	management training, micro-credit
	UNDP-RRIDP + DRC/UNHCR
	

	
	
	
	
	

	
	E. PROJECT COORDINATION
	
	
	

	E.1
	project coordination
	 
	UN-HABITAT
	

	E.2
	local engineers/surveyors
	 
	UN-HABITAT
	

	E.3
	logistic support cost
	 
	UN-HABITAT
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PHASE 1: TRACK UPGRADING TEMPORARY IDP SETTLEMENT

	Camp No.
	1
	2
	3
	4
	5
	6
	7
	8

	LOCATION
	100 Bush
	Buula Elay
	Ajuran
	Shabeelle
	Absame
	Tuur-Jalle
	Mingis
	Inji

	
	
	
	
	
	
	
	
	

	Population
	639 (families)
	542
	263
	613
	535
	131
	410
	111

	
	
	
	
	
	
	
	
	

	Education
	UNICEF, Tadamun, YODO, WFP & AET: 4 tent classrooms, 2 rooms local materials
	No permanent school:UNICEF 4 tent classrooms with pit latrines 
	No permanent school:UNICEF 4 tent classrooms with pit latrines 
	No permanent school:UNICEF 4 tent classrooms with pit latrines 
	Quranic School:UNICEF 4 tent classrooms with pit latrines
	No School but Land for school is ready
	No permanent school:UNICEF 4 tent classrooms with pit latrines 
	No permanent school:UNICEF 4 tent classrooms with pit latrines 

	
	
	
	
	
	
	
	
	

	Health
	UNICEF, AID & UNDP/RRIDP: health post services 100 Bush, 10 Bush, 55 Bush, Inji, Baalade & Xaafad Carab: total population estimated 6,200 persons + local population: Few resources, staff
	UNICEF, AID & UNDP/RRIDP: health post services Bula Elay, Mingis, Absame: total population estimated 9000 persons + local population: Few resources, staff
	Shares with Shabeele
	UNICEF, AID & UNDP/RRIDP: health post services Shabeele, Ajuran, Biyo Kulule, Abow: total population estimated 9000 persons + local population: Few resources, staff
	Shares with Buula Elay
	UNICEF, AID & UNDP/RRIDP: health post services Tuur Jaale, Buula Aws, Buula Qodax: total population estimated 9000 persons + local population: Few resources, staff
	Shares with Bula Elay
	Shares with 100 Bush

	
	
	
	
	
	
	
	
	

	Water
	City water pipe kiosks
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company

	
	
	
	
	
	
	
	
	

	Toilets
	Limited access due to cost and overcrowding: Rents include plot and toilet use: Toilets full and need emptying: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines

	
	
	
	
	
	
	
	
	

	SWM
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: Camp has skip but garbage must be sacked
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: Camp has skip but garbage must be sacked
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: Camp has skip but garbage must be sacked
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs

	
	
	
	
	
	
	
	
	

	Accessibility
	Difficult access from outside: Movement in camp only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot

	
	
	
	
	
	
	
	
	

	Density
	Very High
	High
	High
	High
	High
	High
	High
	High

	
	
	
	
	
	
	
	
	

	Tenure
	Rent
	Free
	Rent free but landowner demands all purchases from him
	Free
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent

	
	
	
	
	
	
	
	
	

	Security
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk

	
	
	
	
	
	
	
	
	

	Nutrition
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo

	
	
	
	
	
	
	
	
	

	Organisation
	UNICEF Community Action Plan in place
	UNICEF Community Action Plan in place
	
	
	
	
	UNICEF Community Action Plan in place
	


	
	
	
	
	
	
	
	
	

	Camp No.
	9
	10
	11
	12
	13
	14
	15
	16

	LOCATION
	Buula Abow
	Biyo Kulule
	Buula Qodax
	Bula Aws
	10 Bush
	Baalade
	55 Bush
	Xaafad Carab

	
	
	
	
	
	
	
	
	

	Population
	239
	303
	94
	
	105
	66
	69
	26

	
	
	
	
	
	
	
	
	

	Education
	No School
	No permanent school:UNICEF 4 tent classrooms with pit latrines 
	No school
	No school
	No school
	No school
	No school
	No school

	
	
	
	
	
	
	
	
	

	Health
	Shares with Shabeele
	Shares with Shabeele
	Shares with Tur Jaalle
	Shares with Tur Jaalle
	Shares with 100 Bush
	Shares with 100 Bush
	Shares with 100 Bush
	Shares with 100 Bush

	
	
	
	
	
	
	
	
	

	Water
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company
	Land-Owner: same rate as city water company

	
	
	
	
	
	
	
	
	

	Toilets
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines
	Limited access due to cost, overcrowding, distance & lack of space to build: DRC planning to supply pit latrines

	
	
	
	
	
	
	
	
	

	SWM
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs
	IDP Community, AID, DRC & Municipality/Alla-Amin Company: No skip, garbage dumped in open and wind-scattered causing tension between locals & IDPs

	
	
	
	
	
	
	
	
	

	Accessibility
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot
	Accessible from outside but inside only on foot

	
	
	
	
	
	
	
	
	

	Density
	High
	High
	High
	High
	High
	High
	High
	High

	
	
	
	
	
	
	
	
	

	Tenure
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent
	Majority free, but some smaller plot owners charge rent

	
	
	
	
	
	
	
	
	

	Security
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk
	No concern of targeted in-security: At night women needing to defecate open to attack and rape: Day time women collecting fire wood also at risk

	
	
	
	
	
	
	
	
	

	Nutrition
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo
	WFP, UNICEF provide as needed: MSF-H collects severe malnourished children to TFC Galkayo

	
	
	
	
	
	
	
	
	

	Organisation
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