	United Nations Peace Fund for Nepal (UNPFN)

Project Summary


	Participating UN Organization:  
	UNOPS
	Priority Area: 
	Cantonment/Reintegration
Sub-area: de-mining

	Project Number: 
	UNPFN/2007-01-b/01-ext 2 (UNPFN-A-1b)

	Title:
	Mine Action Information Collection and Verification (Amendment 2 to project “Support to IEDD/EOD Operations in Nepal”)

	Location:
	Kathmandu and at live minefields across country.

	Project Cost:
	USD 539,352.44

	Duration:
	5 months

	EC Approval Date: 
	1 October 07
	Starting Date
	18 November 07
	Completion Date
	17 April 08

	Project Description:
	The preliminary identification and subsequent mapping of confirmed or suspected contaminated areas is a critical prerequisite to any effective mine action programme addressing the long-term problems of landmines and explosive remnants of war. This four key activities of this project all contribute to the security and freedom of movement of the civilian population;

(1)  The verification of the Army’s 53 minefields and stockpiles of anti-personnel mines;

(2)  The ongoing technical support and capacity building of Nepal Army mine clearance teams; 

(3)  A pilot project that enables collection of information on the locations of IED/ERW with the central region; 

(4)  Mine risk education support to improve community awareness.


	Development Goal:
	To ensure the Peace. Meeting the points agreed under the Comprehensive Peace Agreement (CPA) and seeking to fulfil people’s expectations in the peaceful Nepal.

	Immediate Objective:
	To verify Nepal Army anti-personnel minefield and other IED locations, and subsequently contribute to the security of the civilian population by enabling the Nepal Mine Action Authority to efficiently plan and prioritize so that an adequate mine action response can be coordinated as per international humanitarian standards. This amendment would also enhance the process by which mine action information is collected and analyzed and ensure that all such information is formatted in a standard manner and available for relevant analysis and subsequent prioritization.


	Outputs and Key Activities:
	1. The gathering of information and identification and mapping of all known areas containing mines and IEDs within Nepal. 

2. The formatting, standardization and subsequent analysis and prioritization of all mine action information to facilitate the eventual planning of mine clearance and mine risk education needs within Nepal taking into consideration needs of adults and children of both sexes in clearance prioritization.

Activities:

1. Verification of Nepal Army Minefields and Anti-personnel Mine Stockpiles 

2. Continued Technical Assistance to Nepal Army Mine Clearance Teams

3. IED Data Gathering Pilot Project

4. MRE Support to UNICEF

	Procurement:
	Technical Equipment to be used in training. 
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